
 

   

1 

 

 

DIGILOGIC 

 

 

 

 

 

 

D1.4 Updated Note on 
Ecosystem Engagement 

Revision Version: 1.0 

 

 

 

 

 

 
 

 

Work package WP1 

Task Task 1.4 

Due date 30/10/2023 

Submission date 22/11/2023 

Deliverable lead BongoHive 

Version 1.0 

Authors Maumo Mubila (BHIVE) 

Reviewers Claudia Knobloch (ENDEVA), Charlotte Edzard (DHM) and Liana Tamakloe-Ekuadzi (MEST) 

Abstract This report outlines DIGILOGIC's stakeholder engagement strategies to strengthen digital 
innovation ecosystems in Africa and Europe. Emphasizing a systemic approach, the project 
highlights successful internal collaboration, impactful engagement with external 
stakeholders, and fruitful collaborations with other EU projects. Challenges in Community 
Platform engagement are noted, prompting a recommendation for a dedicated moderator. 
The report underscores the project's commitment to continuous improvement and 
meaningful stakeholder partnerships. 

Keywords Ecosystem, partnerships, stakeholders 

 

DIGILOGIC project is funded by the 
EU’s Horizon2020 programme under 

Grant Agreement number 101016583 
 



D1.3: Note on Ecosystem Engagement (v 1.0) 

© 2020-2023 DIGILOGIC   www.digilogic.africa Page 2 of 36 

 

 

Document Revision History 

VERSION DATE DESCRIPTION OF CHANGE LIST OF CONTRIBUTOR(S) 

v0.1 26.09.23 Creation of document, the first draft of the text  Maumo Mubila (BHIVE) 

v0.2 28.09.23 & 
24.10.23 

First internal review Claudia Knobloch (ENDEVA)  

v0.3 20.21.23 First revision Maumo Mubila (BHIVE) 

v0.4 21.11.23 Official review Claudia Knobloch (Endeva), LIana 
Tamakloe-Ekuadzi (MEST) 

v0.5 21.11.23 Second revision Maumo Mubila (BHIVE) 

V1.0 22.11.23 Final Version Charlotte Edzard (DHM) 

 

Disclaimer 

The information, documentation and figures available in this deliverable are written by the DIGILOGIC project’s 
consortium under EC grant agreement 101016583 and do not necessarily reflect the views of the European 
Commission. 

The European Commission is not liable for any use that may be made of the information contained herein. 

 

Copyright Notice 

© 2020 - 2023 DIGILOGIC  

 

PROJECT CO-FUNDED BY THE EUROPEAN COMMISSION 

NATURE OF THE DELIVERABLE R* 

DISSEMINATION LEVEL 

PU Public, fully open, e.g. web x 

CL Classified information as referred to in Commission Decision 2001/844/EC  

CO Confidential to DIGILOGIC project and Commission Services  

* R: Document, report (excluding the periodic and final reports) 
DEM: Demonstrator, pilot, prototype, plan designs  
DEC: Websites, patents filing, press & media actions, videos, etc. 
OTHER: Software, technical diagram, etc. 

http://www.digilogic.africa/


D1.3: Note on Ecosystem Engagement (v 1.0) 

© 2020-2023 DIGILOGIC   www.digilogic.africa Page 3 of 36 

EXECUTIVE SUMMARY 

Stakeholder engagement is a cornerstone of DIGILOGIC's mission to fortify local digital innovation and startup 
ecosystems through AU and EU Digital Innovation Hubs (DIHs). Embracing a systemic approach, the project 
recognizes the importance of involving all relevant actors within the smart logistics ecosystem. This inclusive 
strategy is implemented through continuous dialogue with stakeholders, commencing with a comprehensive 
mapping of the smart logistics ecosystem. The engagement process, a collaborative effort throughout the 
project's lifespan, integrates the views of relevant AU and EU stakeholders from diverse sectors into the project's 
design, operations, and activity implementation. 

Internally, consortium members actively engaged in peer learning discussions, sharing best practices, and 
participating in study visits to explore each other's ecosystems. Jointly designing, developing, and implementing 
Capacity Building programmes, Co-creation Labs, Challenges programme, and Company Consultations following 
a "common visioning" exercise, fostered unity among consortium members and aligning on shared goals. 

Externally, stakeholders contributed significantly to the DIGILOGIC project. Their expertise and experiences, 
garnered through consultations and interviews, shaped the project and enhanced understanding of the 
ecosystem. Tangible assets, including a Stakeholder list of over 200 participants, the Trend Radar report exploring 
trends in the African Smart logistics ecosystem, and a visual stakeholder map, result from this collaboration. The 
establishment of a High-Level Advisory Board and an Impact and Innovation Board, featuring representatives 
from the private sector, academia, public sector, and entrepreneurs, further provided strategic guidance and 
expertise to the consortium. 

Collaboration with other EU projects and initiatives fostered synergies, resulting in opportunities for participants 
in the Challenges programme. The DIGILOGIC community platform, serving as a central hub for content sharing, 
learning, networking, and project participation, attracted over 1,500 members interested in smart logistics, 
entrepreneurship, and digital technologies. 

Throughout the project, valuable learnings and recommendations have emerged. Internally, in-person meetings 
and study visits among consortium members have proven instrumental in strengthening partnerships and 
understanding diverse ecosystems. Externally, the stakeholder mapping exercise and comprehensive lists have 
played crucial roles in shaping the project's direction. Varied board member commitments underscored the need 
to accommodate diverse capacities and seek external advice for enhanced project quality. Stakeholder 
engagement in DIGILOGIC activities has been positive, with enthusiasm from stakeholders to contribute to the 
African logistics ecosystem. Despite exceeding registration targets, the Community Platform's engagement fell 
short of expectations in terms of community exchange, prompting a recommendation to include a dedicated 
moderator for the project's duration to tap into untapped potential and enhance overall engagement. 
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1 INTRODUCTION 

The primary objective of this report is to articulate the specific roles and engagement levels of each consortium 
partner within the project's ecosystem. Furthermore, it endeavours to demonstrate our commitment to 
sustained involvement and engagement with external stakeholders beyond the consortium. 
 
Our initial focus of the stakeholder engagement activity was to define distinct levels of involvement. 
Subsequently, we tailored our engagement approaches for each stakeholder identified in the mapping exercise. 
To formalize and sustain ecosystem engagement, we introduced various initiatives. These include but are not 
limited to the establishment and active engagement of both the High-Level Advisory Board (HLAB) and the Impact 
and Innovation Board (IIB). These boards consist of experts representing diverse backgrounds and geographies, 
fostering connections with corporate partners, academia and government. 
 
This report will delve into the specific roles assumed by each consortium member in maintaining ecosystem 
engagement. Our endeavours, ranging from inviting stakeholders to contribute to the DIGILOGIC eLearning and 
community platform to engaging relevant entities during the Capacity Building Programme and Bootcamp 
activities, were strategically aligned with our systematic mapping of the project's stakeholders. 
 
Through these measures, our aim was not only to define and sustain engagement levels but also to cultivate a 
collaborative environment that maximizes the expertise and contributions of all stakeholders involved. 
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2 METHODOLOGY 

The methodology employed for stakeholder engagement in the DIGILOGIC project is structured around internal 
and external engagement strategies. Internally, the consortium partners actively participated in a series of 
engagement activities, including virtual and physical study visits and consortium meetings. These visits facilitated 
a deeper understanding of each partner's ecosystem, fostering collaboration. Consortium meetings provided a 
platform for comprehensive discussions, while peer learning exchange meetings enabled the sharing of insights 
and best practices. 

The DIGILOGIC community platform served as a dynamic hub for internal stakeholders, allowing for continuous 
collaboration, joint design, and implementation of key project activities. This included the development of the 
Capacity Building Programme, Challenges Programme, Co-creation labs, Company consultations, and virtual job 
fairs. 

Externally, the project engaged various stakeholders through strategic initiatives. This encompassed inviting 
external experts as speakers and contributors within DIGILOGIC activities, conducting interviews to gain valuable 
insights into the broader ecosystem, and establishing and managing the High-Level Advisory Board (HLAB) and 
Impact and Innovation Board (IIB). These boards provided critical strategic input and guidance. 

Consortium partners actively represented DIGILOGIC at various events and participated in webinars, enhancing 
their understanding of the smart logistics ecosystem and sharing project findings. Collaborations with other EU 
projects, such as AfriConEU and HUBiquitous, facilitated knowledge exchange and synergy. To reach a broader 
audience, the project established a strong online presence, ensuring engagement beyond the targeted 
ecosystem actors. 

The DIGILOGIC project's stakeholder engagement methodology is a comprehensive approach that integrates 
internal and external strategies, promoting collaboration, knowledge exchange, and the successful 
implementation of project activities.   

The following chapters outline the collaborative efforts of the seven consortium partners throughout the entire 
duration of the DIGILOGIC project. 

http://www.digilogic.africa/
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3 ENGAGEMENT OF THE DIGILOGIC CONSORTIUM 

3.1 COMMON VISION 

At the project's inception, fostering a unified vision among consortium members was pivotal to aligning activity 

design and establishing a shared goal. This collaborative vision-setting initiative involved consultations with the 

seven African and European consortium partners. It was augmented through primary and secondary research to 

inform the focus area of the system under analysis. Guided by Endeva, the consortium defined the scope (see 

Figure 1), an aspirational state (guiding star), a nearer-term desired outcome (near star; see Figure 2), and a 

guiding question. 

The guiding question posed was, "How might we create partnerships, facilitated by Digital Innovation Hubs (DIHs) 

within the logistics ecosystem, that leverage technology to make critical mile logistics in Africa more efficient, 

affordable, inclusive, and sustainable?". This structured process was instrumental in honing the consortium's 

understanding of the project's objective by focusing on comprehending the logistics system, exploring African 

and European innovation in smart logistics, and fostering alignment among the partners. 

 

FIGURE 1: SCOPE OF DIGILOGIC 
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FIGURE 2: DIGILOGIC GUIDING STAR AND NEAR STAR 

3.2 CONSORTIUM MEETINGS & STUDY VISITS 

The consortium conducted three physical consortium meetings and study visits as part of its stakeholder 
engagement activities. The initial visit took place in Dortmund, Germany, hosted by DHM from September 20th 
to 21st, 2022. During this visit, partners gained insights into Dortmund's logistics ecosystem, toured DHM's and 
Digital Hub Logisti s’ campus, interacted with startups, explored the logistics laboratories at Fraunhofer through 
a guided tour, and engaged in discussions on project sustainability. 

 

FIGURE 3: AGENDA OF THE STUDY VISIT & CONSORTIUM MEETING IN DORTMUND, GERMANY 
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FIGURE 4: STUDY VISIT/CONSORTIUM MEETING AT DIGITAL HUB LOGISTICS DORTMUND 

In April 2023, partners were hosted by BongoHive in Lusaka, Zambia, where guided tours of local logistics 
companies, attendance at a General Assembly Meeting, and networking with hubs and logistics stakeholders 
provided valuable insights into the Zambian logistics ecosystem. The visit concluded with discussions on 
contributions to the policy recommendations paper. 
 

 

FIGURE 5: AGENDA OF THE CONSORTIUM MEETING & STUDY VISIT LUSAKA, ZAMBIA 
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FIGURE 6: STUDY VISIT/ CONSORTIUM MEETING AT B-HIVE, LUSAKA, ZAMBIA 

The third study visit in Udine, Italy, hosted by FINN, included an ecosystem tour, visits to technology, logistics, 
and manufacturing industries in the Friuli Venezia Giulia region, and discussions on project exploitation and 
sustainability during a general assembly meeting. 
 

 

 

 

FIGURE 7: AGENDA OF THE CONSORTIUM MEETING & STUDY VISIT IN UDINE, ITALY 
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FIGURE 8: STUDY VISIT/ CONSORTIUM MEETING AT FRIULI INNOVAZIONE IN UDINE 

In addition to these study visits, the consortium held regular virtual monthly meetings, where partners provided 
updates on their project tasks and collaborated on planning upcoming activities. Work package leaders facilitated 
specific meetings to delve into the details of each work package, ensuring thorough discussions and collaboration 
among relevant partners. 

3.3 SHARING BEST PRACTICES 

In its inaugural year of implementation, DIGILOGIC conducted a comprehensive peer learning initiative facilitated 

by FINN, fostering the exchange of best practices and expertise among its European and African consortium 

members. The DIH members engaged in a collaborative process, utilizing the  winning  d an ed”1  approach to 

address common challenges and share experiences. This method focused on enhancing the support provided by 

Digital Innovation Hubs (DIHs) to innovators, specifically addressing obstacles in logistics at the critical mile. The 

peer learning unfolded through a series of four online workshops, each lasting three hours, as outlined in Table 

1 on the following page, complemented by bilateral twinning sessions between consortium members. 

This peer learning methodology and cross-continent exchange were anticipated to enable DIHs to mutually 

enhance skills and capabilities in digital and entrepreneurship empowerment. Drawing from these experiences, 

DIHs can adapt lessons learned to their local contexts, thereby improving their offerings and integrating 

newfound insights into their daily work. 

The overarching goal of the peer learning process was to share experiences and optimize know-how in 

entrepreneurial support within diverse cultural environments. Given the international scope of the DIGILOGIC 

project, where DIH consortium members operate across different countries in Europe and Africa, this approach 

proved particularly relevant. The implementation of tailored peer learning methodologies strategically linked 

African and European DIHs, fostering a platform for comparing and combining effective practices. The insights 

gleaned from this process not only informed future DIGILOGIC activities but also provided valuable options for 

integration into new projects involving any DIH within the consortium.  

 

 

1 This is a format during which every participant meets every other participant for two hours to exchange on one specific topic.  
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TABLE 1: OVERVIEW OF PARTICIPANTS IN PEER-LEARNING WORKSHOPS 

 
Workshop 1: 
Transparency 

Workshop 2: 
Collaboration 

Workshop 3: Business 
models for smart 
logistics  

Workshop 4: Digital 
upskilling and reskilling  

Date 21/09/2021 15/10/2021 04/11/2021 30/11/ 2021 

B-HIVE 
Maumo Mubila 
Peter Nawa 
Simunza Muyangana 

Maumo Mubila 
Simunza Muyangana 
Nomsa Ngoma  

  
Maumo Mubila 
Silumesii Maboshe 
Simunza Muyangana 

DHM 
Kamar Aden Omar 
Maria Beck 

Darja Kramer 
  

Darja Kramer 
Markus Witthaut 

Charlotte Edzard 
Lisa Guggenmos 
Kamar Aden Omar 

Endeva 
Claudia Knobloch 
Paola Zisman 

Claudia Knobloch 
Paola Zisman 

Paola Zisman Claudia Knobloch 

FINN 

Claudia Baracchini 
Elena Piccinato 
Elide Hravtin 
Francesca Pozzar 

Claudia Baracchini 
Elena Piccinato 
Elide Hrvatin 
Francesca Pozzar 

Claudia Baracchini  
Elide Hrvatin 
Francesca Pozzar 
Tommaso Bernardini 

Claudia Baracchini  
Elide Hrvatin 
Francesca Pozzar  
Saverio D'Eredità 

MEST 

Bhavik Doshi 
Femi Adewumi 
Gerhard Mallah 
Prasanth Kumar 
Toyin Dania 

Bhavik Doshi 
Daniel Delali 
Femi Adewumi 
Gerhard Mallah 
Toyin Dania 

Bhavik Doshi 
Isreal Agbeti 
Toyin Dania 

Isreal Agbeti 
Toyin Dania 

VTT Stephen Fox Stephen Fox Stephen Fox Stephen Fox 

External 
Kirsten Tangemann 
(Social Business Hub 
Styria) 

Kirsten Tangemann 
(Social Business Hub 
Styria) 

Kirsten Tangemann 
(Social Business Hub 
Styria) 
Sofia Montresor 
(SpeedHub Verona) 

Kirsten Tangemann 
(Social Business Hub 
Styria) 

Total 18 16 13 15 

 
The outcomes of the peer learning exercise have been documented in a comprehensive Design Options Paper 
(DOP). This paper encapsulates a spectrum of options, guidelines, and implementation alternatives 
recommended by the five DIGILOGIC DIHs, including two African DIHs (MEST and B-HIVE) and three European 
DIHs (DHM, FINN, and VTT). The purpose of the DOP is to serve as a valuable resource for other innovation 
support service agencies, offering insights derived from the collective knowledge and best practices exchanged 
during the peer learning process. 
 
Beyond the dissemination of knowledge and best practices, the peer learning initiative was strategically designed 
to fortify relationships among the diverse DIH consortium members within the context of the DIGILOGIC project 
and extending into future collaborations. While this activity had a defined timeframe, peer learning within the 
consortium remained ongoing, driven by the collaborative nature of the project. Throughout consortium 
meetings, discussions, and the design, development, and implementation of various activities, members 
consistently exchanged and enhanced their knowledge and skills. 
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4 JOINT IMPLEMENTATION OF DIGILOGIC 
PROGRAMMES 

DIGILOGIC implemented its activities in a sequential manner, each designed to contribute to and build upon the 

others, ensuring a cumulative learning process and maximizing successful outcomes. The conceptualization of 

each activity was a collaborative effort within the consortium, where the activity lead actively sought input and 

feedback from other members with complementary expertise and skills. The introduction of new concepts took 

place during monthly consortium meetings, followed by additional brainstorming sessions and the utilization of 

online collaboration tools, such as the Miro Board, to gather insights from relevant consortium members. 

For instance, the initial ecosystem mapping, spearheaded by Endeva, played a pivotal role in shaping the scope 

of the subsequent Peer Learning activities led by FINN. These insights, in turn, influenced the structure of the 

Capacity Building Programme implemented by MEST and B-HIVE. In DIGILOGIC, this collaborative effort extended 

beyond the conceptualization phase and materialized in the joint implementation of project activities, as 

elaborated in the subsequent subchapters. 

4.1 CHALLENGES PROGRAMME 

The Challenges programme was dedicated to supporting innovators in addressing logistics challenges across 
Africa and Europe, fostering connections between these two continents. VTT led the design, development, and 
implementation of the programme, with Fraunhofer IML providing crucial technical guidance. B-HIVE and MEST 
played key roles by offering mentorship for business development and providing a workspace for innovators in 
their coworking facilities. Endeva organized a series of educational and networking webinars for the startups 
and consortium members. The entire consortium played a crucial role in supporting the recruitment activities 
for the programme and the marketing activities led by Prototipi/Apodissi. 
 
After a thorough selection process supported by all consortium members, the programme identified and selected 
the top 12 proposals, hailing from Ghana, Zambia, Kenya, and Nigeria. These innovators participated in a week-
long boot camp hosted by VTT in Helsinki and DHM in Dortmund in December 2022. Consortium members 
collectively facilitated sessions and working groups during the bootcamp. For example, innovators had the 
opportunity to hear presentations from external stakeholders, including Finnpartnership on opportunities for 
African startups in their portfolios, the Chambers of Commerce in Germany on the Start-up Germany Tour 
opportunity or on matchmaking between African and Finnish businesses presented by Eelis Hemberg. 
 
The selected innovators are currently benefiting from up to 85 hours of personalized mentoring provided by VTT, 
Fraunhofer IML, B-HIVE, and MEST to advance their businesses. Furthermore, consortium partners are 
connecting these innovators with other relevant external stakeholders and opportunities from the DIGILOGIC 
network, providing opportunities such as participation in the annual Digital Logistics Award hosted by DHM and 
engagement in startup programmes offered at MEST and B-HIVE. Currently Duniya one of the 12 innovators from 
Zambia is participating in a mentorship/investment programme run by B-HIVE while  ro ro Li e’s enrolled in the 
UNICEF startup lab programme hosted by MEST in Ghana. MEST also connected Deftpal to Amazon Cloud Credit 
and supported them with the recruitment of an operations intern. 
 
Prototipi played a crucial role in facilitating the participation of these innovators in the EU-AU Innovation Summit 
in Cape Town, South Africa, held in September 2023. Six innovators, including Yaaka, Duniya, Auto Truck, Mwiingi, 
Insta Driver, and Vinmark Farm, attended the summit to network, with two startups, Duniya and Auto Truck, 
 a ing   e oppor uni    o e  ibi    eir produ  s and ser i es a  DIGILOGIC’s s and   
 
Endeva organized webinars featuring external stakeholders within the network to expose innovators to financing 
opportunities on the continent.  
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Furthermore, the final pitch event will take place on December 12th, where the innovators have the opportunity 
to pitch in front of a renowned jury, several investors and a large audience. This event is largely organized by 
Apodissi in collaboration with DHM and VTT. 

4.2 CO-CREATION LABS 

Under the guidance of FINN, six co-creation learning labs were implemented, with the support of an external lab 

manager specializing in co-creation techniques  rom FINN’s ne wor . These labs aimed to cultivate digital 

solutions for African small businesses facing logistics challenges, drawing from real case studies provided by 

external stakeholders, including Juha Kunnas and Sesinam Dagadu,  members of the Impact and Innovation 

Board, and Mwiingi, one of the innovators from the Challenges programme. The programme engaged a total of 

160 participants, comprising innovators, startups, university students, IT developers, SMEs, and alumni from the 

Capacity Building Programme. 

 

FINN led the entire process, ensuring adherence to quality standards. All consortium members contributed to 

the Labs' design phase, with MEST facilitating communication with the Impact and Innovation Board members 

for their inputs. PROTOTIPI/APODISSI managed the marketing strategy in alignment with the project 

communication plan. The realization of the co-creation labs received support from MEST, B-HIVE, DHM, VTT, and 

ENDEVA, who provided mentors for the participants. B-HIVE also offered ongoing technical support to FINN 

during the promotion and application phases through the DIGILOGIC community platform. ENDEVA, responsible 

for the DIGILOGIC Monitoring & Evaluation strategy, maintained consistency in designing and implementing data 

collection to measure the labs’ results. 

 

These co-creation labs empowered participants with practical tech solutions and fostered collaboration through 

methods like co-creation and fast prototyping. For further details, refer to Deliverable 3.4 (D.3.4.). The table 

below outlines the topics addressed during the co-creation labs: 

TABLE 2: CO-CREATION LABS TOPICS 

Edition Period Topics Title 

01 July 2022 
Overcoming the lack of 
consistency of addressing 
systems 

Solutions for African smart 
addressing systems 

02 
October 

2022 

Warehousing digitalization / 
Market access for small 
farmers 

Digitizing last mile distribution 
in remote areas 

03 
February 

2023 

Cold chain management for 
food / Farm-to-fork: ensuring 
food security 

Cold chain solutions to reduce 
post-harvest losses 

04 
May 
2022 

Informal retailers / Market 
access for small farmers 

Matching supply and demand 
in informal retail supply chains 

05 
June/July 

2023 
Logistics around humanitarian 
aid: keeping track of goods  

Enhancing Last Mile Logistics in 
Humanitarian Aid Delivery 
across Africa. 

06 
October 

2023  
E-commerce payment systems  

Improving e-commerce last 
mile delivery in Africa 
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2.4.3. Capacity Building Programme 
In collaboration between the African Digital Innovation Hubs (DIHs) MEST and B-HIVE, an initiative aimed at 

creating employment opportunities for youth aged 18 to 35 was launched. This digital and entrepreneurship 

capacity-building programme, conducted in two cohorts from June 6th to July 1st and November 7th to 

December 2nd, 2022, unfolded as a 30-day hybrid course in Accra, Ghana, and Lusaka, Zambia. 

 

The programme's primary focus was on nurturing entrepreneurial and tech skills, with participants organized 

into multidisciplinary teams of 4-5 individuals. Industry professionals sourced from the DIGILOGIC stakeholder 

network such as Proctor and Gamble and Jabu Logistics a Zambian start up that does last mile delivery of FMCG 

products delivered insightful presentations about their work, and the core of the programme centered around 

addressing real-life logistical challenges presented by local companies in Accra and Lusaka, namely Solar Taxi and 

Afridelivery respectively. In total, this initiative enhanced the skills of 74 young individuals from Ghana, Kenya, 

Nigeria, South Africa, and Zambia. Beyond skill development, the programme opened up internship opportunities 

facilitated by B-HIVE and MEST at local companies, contributing to participants' career development. Further 

details can be explored in Deliverable 3.3 (D.3.3). 

 

The implementation of the programme was a collaborative effort led by MEST and B-HIVE as task leaders. MEST 

oversaw the first cohort, developing a case study with a local Ghanaian startup Solar Taxi, and providing the lead 

facilitator. Conversely, B-HIVE served as the technical facilitator, offering mentors to support participants. For 

the second cohort, B-HIVE led the programme's implementation, developed a case study with a local Zambian 

startup Afridelivery, and provided the lead facilitator, with MEST contributing as a technical facilitator. The entire 

consortium played a role in shaping the programme, and APODISSI supported its marketing and promotion on 

various platforms. Moreover, the Design Options Paper developed collaboratively by the consortium provided 

references to support the development and the design of this activity. Crucially, B-HIVE provided technical 

support throughout the application process and programme execution, facilitated via the DIGILOGIC community 

platform. 

 

 

2.4.3. Virtual Job Fair 
 
On February 7th, 2023, the DIGILOGIC Virtual Job Fair marked the culmination of the capacity-building 
programme, serving as a vital bridge between job seekers and potential employers within the logistics and 
broader tech sectors. 
 
Hosted on the MeetYOO platform, specifically designed for virtual job fairs, the event drew participation from 
26 companies and 128 job seekers, sourced and recruited collaboratively by the consortium and DIGILOGIC 
network. MEST took the lead, providing leadership, oversight, and responsibility for planning, executing, and 
closing the fair. The entire consortium joined forces to design the approach, identify prospective employers, and 
support APODISSI in marketing the programme. 
 
MEST, supported by the consortium, engaged organizations to host informative sessions during the job fair, 
sharing experiences working in their respective fields and providing advice on interviewing. For instance, MEST's 
research team shared insights on virtual and remote jobs in Ghana and the region, while Ayagigs an organisation 
wi  in MES ’S ne wor  hosted a talk on the new revolution of the internet (Web 3.0). 
 
Endeva played a pivotal role in securing the MeetYOO platform, ensuring its seamless execution. Meanwhile, B-
HIVE managed the technical aspects of the community platform used during the application process. This 
collaborative effort showcased the consortium's commitment to facilitating meaningful connections between 
job seekers and potential employers in the logistics and tech sectors. 
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FIGURE 9: VIRTUAL JOB FAIR PLATFORM – VISUALIZATION OF SOME COMPANIES PRESENT 

 

FIGURE 10: VIRTUAL JOB FAIR PLATFORM – DIGILOGIC HELPDESK 

 

FIGURE 11: VIRTUAL JOB FAIR PLATFORM – EXAMPLE OF COMPANY BOOTH 
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5 ENGAGEMENT OF STAKEHOLDERS OUTSIDE THE 
CONSORTIUM 

DIGILOGIC aims to bolster the development and establishment of Pan-African networks of Digital 
Innovation/Tech Hubs by strengthening local digital innovation and startup ecosystems. Therefore, the 
engagement of stakeholders beyond the consortium is crucial. This engagement process was initiated by 
identifying the complementarity of stakeholders and offering them various relevant opportunities for 
engagement. Stakeholders were involved as board members supporting the design of activities, participants in 
various programmes, panelists in webinars, and as learners or networking partners, among other roles detailed 
in the sections below. 

5.1 ACTORS MAPPING 

Endeva, with the support of all consortium members, conducted a comprehensive mapping of relevant actors in 
the innovation, transport, and logistics ecosystems in Europe and Africa. This mapping involved consortium 
members reaching out to pertinent individuals within their networks, conducting desk research, and field 
research through interviews, where partners also introduced Endeva to additional actors in the ecosystem. 
Through this snowballing effect, Endeva successfully compiled a list of over 200 actors, detailed in D1.1. 
 
The stakeholder list, guided by Endeva and compiled by the consortium, encompasses stakeholders from 
academia, other EU programmes, development partners, private sector organizations, including logistics 
companies, and startups from various EU-AU countries. The resulting asset from this actor mapping is the 
stakeholder list, serving as a dynamic document throughout the project and beyond. Consortium members are 
responsible for continuously updating the list during and after stakeholder engagements with relevant 
information. The current stakeholder list consists of over 200 entries and details of how each stakeholder was 
engaged during the project, though it is not publicly accessible due to data protection reasons. 

5.2 PARTICIPANTS IN ONLINE CONSULTATIONS TO 

EXPLORE THE SYSTEM AND THE SECTOR 

DIGILOGIC's systems change methodology aimed to understand how innovation could enhance the efficiency, 

affordability, inclusivity, and sustainability of critical mile logistics through the facilitation of Digital Innovation 

Hubs (DIHs). 

In early 2021, Endeva, in collaboration with the consortium, conducted two online expert consultations engaging 

around 45 stakeholders (refer to the list of participants in D1.2). The participants represented a diverse spectrum, 

including smart logistics startups, larger logistics providers, government bodies, multinational companies, non-

governmental organizations (NGOs), research institutions, and telecommunication operators, ensuring coverage 

of Africa's critical mile logistics system (see Figure 4). Stakeholders were identified through the collaborative 

efforts of the consortium partners, who provided information on stakeholders within their networks and 

ecosystems. 

The first expert consultation focused on identifying inhibitors and enablers for system change, while the second 

consultation delved into understanding which stakeholders in the system experienced the most challenges, who 

benefited the most from the current state, and identified promising and stagnant areas of the system. 

Participants discussed opportunities to initiate intentional change for a healthier system, pinpointing areas of 

leverage that influence key dynamics and lead to broader positive ripple effects, ultimately contributing to the 

system's self-change. Detailed insights from these consultations are elaborated in the ecosystem mapping (D1.2). 
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FIGURE 5: STAKEHOLDERS ENGAGED IN ONLINE CONSULTATION 

This multi-perspective approach ensured a thorough analysis of how critical mile logistics functions in Africa, 

providing insights into the landscape of relevant stakeholders in the transport and logistics sector. These 

interviews and online consultations served as the initial engagement with stakeholders, ensuring their 

perspectives were incorporated into the system's approach. This approach facilitated stakeholder buy-in and 

informed the design of DIGILOGIC activities, including defining topics for peer learning, identifying challenge 

areas for innovation challenges, and determining the focus areas for co-creation labs. 

5.3 TREND RADAR INTERVIEW PARTNERS 

DIGILOGIC undertook extensive research to formulate a Logistics Trend Radar, mapping current and future 
developments in the logistics industry tailored specifically to Africa. 

Key trends emerged through systematic approaches, including in-depth interviews with experts from Africa's 
logistics industry. These interviews, lasting between 30 and 40 minutes, provided insights into current 
developments and specific challenges facing the industry on the African continent in comparison to Europe. 

All experts involved either currently work or have direct connections to the logistics industry in Africa. The virtual 
interviews were conducted via Microsoft Teams and Zoom, recorded, and transcribed. One interview was 
replaced with written responses due to time constraints. Relevant experts were jointly identified by all 
consortium partners, and the interviews were carried out by DHM, MEST, and B-HIVE. 

The interviews followed a semi-structured approach, incorporating a mix of open and closed questions. In the 
context of the Trend Radar, the interviewers focused on exploring insights and trends cited by the interviewees 
without influencing their perception by addressing prevailing logistics trends in Europe. Through inductive 
thematic content analysis, common patterns and themes from various expert interviews were identified and 
later discussed. Challenges were categorized into three areas: societal, technological, and biological. The 
resulting Trend Radar underwent reflection with DIGILOGIC board members during board meetings on March 
31st and June 15th. 

An overview of the interviews conducted for the Trend Radar is provided Table 3 in the Appendix. These virtual 
interviews took place between January 2022 and June 2023. 
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5.4 PARTICIPANTS IN COMPANY CONSULTATIONS  

As part of the online mentoring programme, Fraunhofer IML conducted workshops with individual companies in 
the African logistics sector. Initially planning to attract companies through virtual Tech Talks (live webinars), the 
60-minute sessions aimed to introduce digital smart logistics technologies and showcase relevant use cases on 
the African continent, presented by Fraunhofer IML experts. However, the Tech Talks experienced a low turnout, 
indicating limited interest in specific digital technologies. In response, participants expressed a preference for a 
deeper understanding of logistics processes and advanced business models for logistics services. Consequently, 
an open consultation session was introduced as an alternative format. 
 
Entrepreneurs and innovators signed up for the Open Consultation Hour, where they posed questions related to 
logistics or starting their business. They were also given the opportunity to engage in personalized workshops 
with Fraunhofer IML experts to address their unique challenges, expand their knowledge, and benefit from the 
expert's technical proficiency.  
 
DIGILOGIC consortium partners MEST and B-Hive, along with ENDEVA, reached out to their direct contacts and 
directly disseminated the offer to relevant startups and SMEs in the logistics industry. Prototipi/APODISSI 
supported the development of marketing material and the programme's dissemination. 
 
On average, each company participated in two workshops. The first workshop focused on understanding the 
business model and the challenges faced by the company, while the second workshop concentrated on 
developing solutions or refining the business model. These discussions were conducted online, using platforms 
such as Zoom or Microsoft Teams, and utilized an online shared whiteboard solution licensed by Fraunhofer, 
accessible via a web browser and hosted by a cloud provider (conceptboard.com). 
 
A table providing an overview of the company consultations that were conducted within the frame of the 
Online Mentoring Programme can be found in Table 4 in the Appendix. 

3.5 HIGH-LEVEL ADVISORY BOARD MEMBERS 

The High-Level Advisory Board (HLAB) is composed of experts with diverse backgrounds and global perspectives, 

including corporate partners, development partners, impact partners, and government representatives. The 

HLAB members bring specific expertise in various aspects of smart logistics, encompassing on-the-ground 

logistics intelligence, marketing, product development, sales techniques, government insights, research, and 

ecosystem connections. 

The selection of the HLAB profiles resulted from the ecosystem mapping exercise, identifying over 45 potential 

considerations, ultimately narrowed down to 10 individuals who align with the DIGILOGIC vision (see Table 5 in 

Appendix). These members were strategically matched to complement the existing consortium and address 

expertise gaps within the DIGILOGIC team. The HLAB significantly contributed to consortium strengthening by 

providing strategic insights and leveraging their respective spheres of influence. 

Throughout the project, the consortium conducted three board meetings annually to evaluate the outcomes of 

various activities, raise awareness about the project, and seek strategic advice. In the initial 1.5 years, MEST 

facilitated the engagement between the board and consortium, serving as the primary point of contact, 

facilitating meetings, and addressing project-related issues. In the latter half, B-HIVE assumed this responsibility. 

Beyond offering strategic advice, some board members actively participated in the project. For instance, Fabio 

Scala and Chuka Alumona took part in the Trend Radar interviews and Alumona also served as a guest speaker 

during the capacity-building programme. Additionally, he recommended a colleague to contribute as a guest 

speaker in the subsequent cohort. Angelica Coll, Ahmed Agyapong, and Henry Kofi played pivotal roles as 

interviewees for the Trend Radar report. Notably, a research collaboration emerged between VTT, Ahmed 
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Agyapong, and Henry Kofi, resulting in a research paper titled "First Principles Analysis of Logistics in Africa," 

presented to the board during the June 2023 meeting. A list of the High-Level Advisory Board members can be 

seen in the Appendix in Table 5. 

 

FIGURE 12: COLLAGE OF HIGH-LEVEL ADVISORY BOARD MEMBERS AND SCREENSHOTS OF MEETING PRESENTATION SLIDES 

3.6 IMPACT AND INNOVATION BOARD MEMBERS 

The Impact and Innovation Board (IB) comprises innovators and experts from diverse backgrounds and 
geographies. In contrast to the HL B’s strategic advisory role, the IIB played a more hands-on and engaged role 
in DIGILOGIC’s activities. 

Functioning as an operational reservoir of expertise outside the consortium, the IIB was recruited to assist 
DIGILOGIC in tapping into relevant ecosystem knowledge in logistics and providing advice on specific components 
of the project activities. Beyond attending quarterly update board meetings, their multifaceted contributions 
included participating as panellists in DIGILOGIC webinars, offering industry insights, and attracting their 
networks to participate. For instance, David Coleman and Sesinam Dagadu, contributed to the Trend Radar 
through insightful interviews. Sesinam Dagadu was also a panellist in a discussion hosted by B-HIVE during the 
consortium meeting and study visit in Zambia. 

In the co-creation labs, IIB members Juha Kunnas and Sesinam Dagadu provided valuable case studies for 
participants, addressing challenges encountered in the logistics sector in Africa. As the project progressed, the 
hands-on focus of the IIB adapted to emerging needs, with members taking on a more prominent role in the 
design of the Co-Creation Labs in the final months. Table 6 in the Appendix provides details on the IIB members. 
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FIGURE 13: COLLAGE OF IMPACT AND INNOVATION BOARD MEMBERS AND SCREENSHOTS OF MEETING PRESENTATION SLIDES 

3.7 PANELLISTS AT EVENTS AND WEBINARS 

DIGILOGIC organised six online webinars on topics ranging from agricultural logistics, port management and 

digitising logistics on the African continent. These webinars allowed the consortium to leverage the expertise of 

stakeholders engaged in the DIGILOGIC project while providing them with a platform to share their work. The 

sixth one titled “  e Po en ia  o    CF    o  rans orm   e Logis i s Indus r  in   ri a” took place on the 21st of 

November 2023 and is being edited for publication at the moment. Table 7 in the Appendix contains more 

information pertaining to the webinars. DIGILOGIC also has participated in 34 events between January 2021 and 

October 2023. More details are provided in D5.6 

3.8 COLLABORATION AND EXCHANGE WITH OTHER EU-

PROJECTS AND INITIATIVES 

DIGILOGIC actively collaborated with other EU projects to harness synergies, particularly with those sharing 
similar or complementary objectives. Notably, the Horizon 2020 ICT-58 projects, AfriConEU, HUBiquitous, 
AEDIB|NET, mAkE, and DIGILOGIC, have been conducting regular meetings since 2021 to update each other on 
ongoing developments, exchange opportunities, and share insights from their respective activities. 
 
In spring 2023, the projects established a monthly call dedicated to fostering communication and dissemination 
channels. This initiative proved fruitful, culminating in the collective participation of the majority of the projects 
in the AU-EU Innovation Festival held in Cape Town in June 2023. During the festival, DIGILOGIC facilitated the 
involvement of six start-ups from its challenges programme, providing them with promotional materials, pitch 
training, and exhibition opportunities at the DIGILOGIC booths. Furthermore, two innovators and had the 
opportunity to pitch their ideas on stage at the EU-AU Innovation Summit in Cape Town in September 2023. 
 
The collaboration extended beyond events to encompass mutual participation, contribution, and support in 
various instances: 

• HUBiquitous attended the DIGILOGIC Consortium Meeting & Study Visit in Dortmund in September 
2022. 

• DIGILOGIC partners MEST and Prototipi/APODISSI participated in and spoke at AfriConEU Roundtables 
with policymakers in Ghana and Nigeria. 
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• AEDIB|NET and DIGILOGIC partners Endeva and DHM organized a webinar for disseminating and sharing 
experiences about opportunities for Digital Innovation Hubs (DIHs) in the logistics industry. 

• DIGILOGIC partner DHM attended the AEDIB|NET Final Summit in Kigali, Rwanda, in October 2023. 

In 2022, AfriConEU, HUBiquitous, and DIGILOGIC collaborated in the Horizon Results Booster Programme Module 
B, focusing on "Portfolio Dissemination & Exploitation Strategy." This programme enhanced a shared 
understanding between the projects and facilitated the leveraging of each other's communication channels for 
result exploitation. The programme was driven by DIGILOGIC partners FINN, APODISSI, and DHM. 
 
To further capitalize on the projects' insights into the African digital innovation ecosystem, DIHs in Africa, and 
EU-AU collaboration, the projects are jointly developing a Policy Recommendations Paper scheduled for 
publication in 2023. DIGILOGIC partner DHM took the lead in coordinating and structuring this effort, with 
support from DIGILOGIC partners Endeva, MEST, B-HIVE, and VTT, contributing content. 
 
In specific activities, DIGILOGIC engaged with other EU projects, particularly during the project's inception, for 
ecosystem mapping of the European and African logistics and innovation landscape. EU initiatives such as the 
Alliance for Logistics Innovation through Collaboration in Europe (ALICE) and Africa Europe Innovation 
Partnership (AEIP) were interviewed and invited to consultation webinars. 
 
Furthermore, DIGILOGIC collaborated with other Horizon 2020 Research projects involving consortium members, 
such as Smart Freight Transport and Logistics Research Methodologies (STORM) and Boosting Widening Digital 
Innovation Hubs (BOWI). For instance, DIGILOGIC contributed to the STORM workshop "Future Trends and 
Challenges in Freight and Logistics and Impact on Policies" on June 21, 2022. 

3.9 USERS OF THE DIGILOGIC COMMUNITY PLATFORM 

Structured around three core objectives, the platform catalyzes networking, empowering users to establish or 
join interest groups, fostering profound discussions, and promoting meaningful interactions. Furthermore, it 
functions as a central hub for content sharing, enabling contributors to disseminate a variety of content, including 
publications, videos, and podcasts through its e-library. Additionally, the platform actively encourages 
participation, providing users with opportunities to engage in DIGILOGIC initiatives such as Tech Talks, the 
Capacity Building Programme, and Co-Creation Labs, as well as submit proposals to the DIGILOGIC Challenges. 
 
With a current user base of 1,770 registered individuals, the community platform was designed to extend its 
utility beyond the project's initial timeline. Functioning as a repository for knowledge, networking, and 
information exchange, the platform sees active contributions from consortium members, who play a vital role in 
its design and maintenance. Consortium partners shared learning and skills development resources in the e-
library throughout the programme, with VTT, MEST and B-HIVE also providing additional self-paced short 
eLearning courses. 
 
The platform played a role in stakeholder engagement, serving as the primary medium for programme 
participation recruitment. All recruitment processes for programme participants were executed through the 
platform. Moreover, it served as a conduit for disseminating knowledge on entrepreneurship, smart logistics, 
and digital technologies, leveraging its e-library and online courses. Participants from various programmes, such 
as the Capacity Building Programme and Co-Creation Labs, utilized the platform to create discussion groups, 
facilitating conversations about programme activities, assignments, and shared topics of interest. 
 
Throughout the project duration, B-HIVE and DHM assigned community moderators to enrich the platform's 
engagement. These moderators shared regular updates on DIGILOGIC activities, and opportunities within the 
smart logistics, entrepreneurship, and digital technology realms. The platform ensured that users stayed 
informed about project developments and provided continuous learning resources developed throughout the 
programme. Appendix 5.2 provides statistics about the users of the community platform. 
 

http://www.digilogic.africa/


D1.3: Note on Ecosystem Engagement (v 1.0) 

© 2020-2023 DIGILOGIC   www.digilogic.africa Page 26 of 36 

3.10 ENGAGEMENT WITH AU UNIVERSITIES 

As universities play an essential role in supporting innovation, DIGILOGIC had multiple interactions with them. 
Some professors were part of the advisory boards, some universities helped in disseminating information and 
calls for applications, some were part of events and research activities.  
 
Two engagement that deserve special mentioning are the following:  
 
The DIGILOGIC consortium member VTT provided Zetech University Kenya, via Prof. Geoffrey Gitau Kamau, 
with advice about setting-up a technology park at Zetech for e-mobility. VTT expert in electric vehicles, power 
trains, and storage, Marko Paakkinen, provided technical recommendations via remote meeting and emails. 
 

To explore the role of universities supporting smart logistics innovation in Africa, DIGILOGIC 
conducted an online focus group with African universities which have a focus on smart logistics and 
entrepreneurship. Participants from African universities are listed below. 

1. Ahmed Agyapong: KNUST, Ghana 
2. Alphonse Nkurunziza: University of Rwanda, Rwanda 
3. Henry Kofi Mensah: KNUST, Ghana 
4. Josephine Djan: Ashesi University, Ghana 
5. Ludovica Ochieng: Strathmore University Kenya 
6. Lydia Muthoni Ngugi: Jomo Kenyatta University, Kenya 
7. Michael Mickson: Webster University, Ghana 
8. Natasha Mawila Chipoya: University of Lusaka, Zambia 
9. Rabbie Mukuma: ZCAS Centre, Zambia 
10. Sylvester Kaukungua: Namibia University of Science and Technology, Namibia 

 
The process started with the formulation of preliminary propositions for the role of universities in supporting 
smart logistics innovation in Africa. These preliminary propositions were based on the review of current work by 
universities to support smart logistics innovation in Africa. They were further developed by involving the 
university representatives by providing written responses to questions about the propositions and by providing 
verbal recommendations during a focus group on 21st November 2023. 
 
The results will be summarised in a report and shared through DIGILOGIC communication channels. The focus 
group meeting also served as a networking opportunity for the present university representatives.  
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4. LEARNINGS AND RECOMMENDATIONS 

Below are some of the learning and recommendations for stakeholder engagement based on experience during 
the DIGILOGIC project. 

a. Internal stakeholder engagement 

• The consortium conducted three successful in-person meetings and study visits, offering valuable 
insights into the ecosystems explored and significantly strengthening partner relationships. Initially 
constrained by COVID restrictions, partner interactions were conducted online. However, the 
subsequent physical meetings played a crucial role in solidifying partnerships, providing a deeper 
understanding of each other's ecosystems. This first-hand experience of working together in person 
contributed to improved collaboration. In cross-continental partnerships like ours, it is recommended 
to include regular physical meeting opportunities among members. This approach not only enhances 
partnerships but also fosters a more personable and collaborative environment, ultimately improving 
working relationships among consortium partners. 

• The consortium members demonstrated effective collaboration during project implementation, 
capitalizing on various learning opportunities, particularly regarding the distinctions between logistics 
ecosystems in the EU and AU. Despite these differences, diverse expertise among partners proved 
beneficial, contributing to the overall success of project activities. This collaborative effort not only 
facilitated the current project's achievements but also laid the foundation for future collaboration, 
including within DIGILOGIC. The incorporation of peer learning activities and shared vision discussions 
was instrumental in enhancing mutual understanding of each member's approaches, strengths, and 
areas for improvement. This inclusive approach is recommended for similar projects involving consortia, 
as it greatly contributes to members' understanding of their roles and enhances their contributions to 
program development, design, and implementation. 

b. External stakeholder engagement 

• The external stakeholder mapping exercise was crucial for stakeholder engagement, akin to the initial 
internal vision-setting meetings conducted by the consortium. Interviewing various stakeholders played 
a key role in shaping and providing direction to the project, offering a deeper understanding of the 
ecosystem. Initiating the process with a comprehensive list facilitated ongoing engagement throughout 
the project, providing a dynamic reference document for updates. This valuable asset will extend 
beyond the project's lifespan, serving as a continued resource for the consortium to advance the work 
initiated with DIGILOGIC. 

• Board Engagement and Commitment. Varied levels of commitment were observed among board 
members, prompting the consortium to conduct a survey aimed at ensuring sustained commitment. 
This initiative facilitated the renewal of commitment among existing board members and allowed for 
the introduction of fresh perspectives and enthusiasm. Active involvement in specific activities varied 
among board members, with some participating directly in project activities, as detailed in previous 
sections, while others primarily provided advisory input during regular board meetings. Recognizing and 
accommodating these diverse capacities enabled the consortium to effectively leverage the time, 
knowledge, and contributions of highly engaged members. Establishing a board and seeking advice from 
external parties not directly involved in the project enhanced accountability and drew upon additional 
expertise beyond the consortium partners, significantly enhancing the quality of both the project and 
its activities.  

• Stakeholder Engagement in DIGILOGIC Activities. Overall, stakeholders exhibited a positive willingness 
to participate in DIGILOGIC activities. Whether contributing a case study for capacity development 
programme or participating as interviewees or guest speakers, stakeholders consistently demonstrated 
enthusiasm for supporting innovation in the African logistics ecosystem. Employing a case study 
approach in activities, such as in the co-creation labs and capacity-building programmes, facilitated a 
mutually beneficial exchange between the consortium and stakeholders providing the case studies. This 
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win-win dynamic enhances stakeholder willingness to share and contribute to the project. It is 
recommended to adopt a similar approach in projects of this nature to foster active participation from 
stakeholders. 

• Enhancing Communication and Engagement with African Innovators and Ecosystem Support 
Organizations. The programme successfully improved communication and engagement with African 
innovators and ecosystem support organizations. Activities such as webinars, Tech Talks, the capacity-
building programme, and the Community Platform provided diverse opportunities to expand the 
DIGILOGIC stakeholder community. The project's array of activities created numerous touchpoints with 
various stakeholders, resulting in a list of over 200 engaged stakeholders—a valuable asset with 
potential for leverage beyond the project's duration. This proved particularly advantageous for a 
dynamic project with multiple work packages. 

• Community Platform. While the consortium exceeded its target number of registered users on the 
community platform, overall engagement was lower than expected. Reflecting on this, the consortium 
acknowledged the potential benefits of having a dedicated moderator to initiate and sustain 
engagement from the programme's outset. Although not initially planned in the proposal, B-HIVE and 
DHM allocated resources for this purpose. The platform experienced its highest user influx during peak 
activity periods, such as the implementation of capacity-building programmes, co-creation labs, and 
challenges, as applicants needed to join the platform for access. Recommending the inclusion of a 
dedicated moderator throughout the project's duration would enhance member value and stakeholder 
engagement, tapping into untapped potential. 
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5 APPENDIX 

5.1  INTERNAL AND EXTERNAL STAKEHOLDER 
ENGAGEMENT 

TABLE 3: OVERVIEW OF TREND RADAR INTERVIEWS 

Int. 
No. 

Date of the 
Interview 

Name of the 
interviewee  

Position  Company  

01 06.01.2022 David Coleman  Founder and CEO COLE Collective  

02 21.01.2022 Sesinam Dagadu  CEO SnooCODE 

03 10.03.2022 Fabio Scala* Founder & Director Further Africa  

04 29.03.2022 Juha Kunnas 

 

 

  

Kjell Andersson  

Head of Product 

  
 

Chairman 

  

Partner Zambia & Zimbabwe 

Vakava Technologies Ltd. 
Oy 

Vakaava Africa Ltd. 

  

Vakaava Africa Ltd. 

05 19.05.2022 Stacy Nyathi  Chief Business Developer Thumeza, Inc. 

06 23.05.2022 Natacha Mugeni  Rwanda MD & Director of 
Health Operations 

Kasha Global, Inc. 

07 22.11.2022 Chinedu Hardy Nwadike 

Chinedu Princewill Dike  

Communications Officer 

Supply Chain Officer 

ColdHubs Ltd. 

08 09.02.2023 Chuka Alumona  Gulf, GEMs, Levant SNO 
Leader & AMA-W Physical 
Distribution Leader 

Procter & Gamble  

09 28.02.2023 Angelica Coll Research Assistant Technical University of 
Berlin  

10 20.03.2023 Lyndsey Duff Chief of Staff Amitruck 

11 13.04.2023 Ahmed Agyapong 

Henry Kofi Mensah 

Associate professors KNUST School of Business 

12 23.05.2023 Stephen Muraga Founder & CEO Nyamula Logistics 

13 25.05.2023 Kwaku Tabiri CEO Swoove 

14 01.06.2023 Vikas Kumar CEO Mercury Express Logistics 
& Tigmoo Group 

*Note: This interview has been conducted via e-mail 
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TABLE 4: OVERVIEW OF COMPANIES PRESENT DURING THE DIGILOGIC VIRTUAL JOB FAIR 

Booth Interactions at the Virtual Job Fair 

Company 
Representative 

Present at Booth 
Unique visits to 

booth Chats 
Total 

Messages 

AppCyling Ghana Limited Present 49 - - 

Arkesel Present 63 2 7 

BTL AFRICA Present 48 8 30 

Basil Technologies Present 47 4 13 

BezoMoney Technologies Limited Present 51 6 30 

Boxconn Present 50 2 4 

ColdHubs Limited Present 43 3 8 

Devops Africa Limited Present 46 3 17 

Digilogic Help Desk  77 22 89 

Digistore Present 57 10 42 

Ghanaian-German centre/ GIZ Ghana Present 49 - - 

Hapaweb Solutions Ltd Present 46 2 47 

Help Desk  39 - - 

MEST Africa (EIT Program) Present 64 7 43 

MEST Africa. Present 44 3 15 

National Beekeepers Association 
(NATABA) Present 60 7 17 

Neiba Present 49 - - 

ShaQ Express Present 70 - - 

SnooCODE Ltd. Present 49 4 40 

Soronko Academy Present 65 7 58 

Spurt! Present 66 16 97 

Stride Delivery Present 52 1 17 

TECHAiDE Limited Present 45 5 33 

Talents In Africa Present 58 18 43 

Traderex Ghana Present 52 - - 

Wasteman Ghana Present 51 - - 
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TABLE 5: OVERVIEW OF COMPANY CONSULTATIONS 

Co. no. Company  No.: participants Workshop Dates 

01 

 

MEGATRON 1 18.11.2022 

1 28.11.2022 

1 12.12.2022 

02 Merdeo Foods 1 12.12.2002 

5 25.11.2022 

5 09.12.2022 

03 MobilityForAfrica 5 13.04.2023 

04 Nyamula 2 09.12.2022 

2 13.12.2022 

2 05.12.2022 

05 ShapShap 3 18.04.2023 

06 ShaqExpress 1 08.02.2023 

07 Swoove 1 09.05.2023 

08 TheOceansMall 1 18.04.2023 

09 Trober 1 10.02.2023 

2 15.02.2023 

1 27.02.2023 

10 WeGoo 1 23.11.2022 

1 29.11.2022 

1 17.01.2023 

11 YomYom  1 08.02.2023 

2 13.02.2023 

2 22.02.2023 

2 10.03.2023 

12 Zebra 1 09.12.2022 
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TABLE 6: HIGH-LEVEL ADVISORY BOARD MEMBERS 2021-2023 

HIGH-LEVEL ADVISORY BOARD MEMBERS 2021 - 2023 

NAME SECTOR ORGANIZATION COUNTRY POSITION STATUS 

Steve Grey Private Sector Ghana/UK Chamber UK/Ghana 
UK export finance 

representative, West & 
Central Africa 

Present 

Mark Allison Logistics RTT South Africa 
Group communication 

specialist/ business 
development 

Resigned 

Dr Fabio 
Scala 

Private 
sector/ 
Finance 

Further Africa Mozambique Director Resigned 

Professor 
Rajkumar 
Roy 

Academic City University UK 
Dean school of 

mathematics, computer 
science and engineering 

Present 

Mark 
Mwangi 

Logistics Amitruck Kenya Director Present 

Flora Ismail 
Tibazarwa 

DIH 
Southern African 

Innovation Support 
Programme (SAIS) 

South Africa Programme Director Resigned 

Olayinka 
David-West 

Academic Lagos Business School Nigeria 
Associate dean and 

professor of 
information systems 

Present 

Chuka 
Alumona 

Private Sector Procter & Gamble Global 
Director – global go-to-
market transformation 

and distributor operations 
Present 

Holger 
Schneebeck 

Logistics 
Deutsche Post DHL 

Group 
Global 

DHL-Corporate 
Development 

Present 

Eric Lwao Government 
Zambia Information 

and Communications 
Technology Authority 

Zambia Manager Postal Present 

Angelica Coll Academic 
Technische Unviersität 

Berlin 
Germany 

Research Associate, Chair 
of Logistics 

New 

Ahmed 
Agyapong 

Academic 
Kwame Nkurumah 

University of Science 
and Technology 

Ghana Associate Professor New 

Henry Kofi 
Mensah 

Academic 
Kwame Nkurumah 

University of Science 
and Technology 

Ghana Associate Professor New 
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TABLE 7: MEMBERS OF THE IMPACT AND INNOVATION BOARD (IIB) 

 

TABLE 8: OVERVIEW OF WEBINARS 

Webinar 1: 
Digitalising Logistics 
in Africa 
 
15/06/2021 

• Stephane Jarmache, CEO Middle East and Africa ISS Global 
Forwarding 

• Chuka Alumona, Director, Global Go-To-Market 
Transformation and Distributor Operations, P&G 

• Malaika Judd, Co-founder of Sendy 

• Kingsly Kwalar, CEO of Optimiz 
• Gugulethu Siso, CEO of Thumeza, a smart logistics startup in 

South Africa 

Video Recording: 
Digitalising Logistics in 
Africa 

Webinar 2: 
DIGILOGIC 
Workshop at the 
AfriLabs Gathering 
2021, Nigeria 
 
28/10/2021 

• Cécile Tassin-Pelzer, Head of Cooperation, Delegation of the 
European Union to the Federal Republic of Nigeria and 
ECOWAS. 

•  are  C az i  C arge’ d’   aires  I a ian Embass  in Nigeria  
Benin Republic and ECOWAS. 

• Thorsten Hülsmann, CEO Digital Hub Logistics, Germany, 
DIGILOGIC coordinator 

• Toyin Dania, Project Manager: DIGILOGIC Project, MEST 
Africa. 

• Obaro M. Osah, AGM, SME South, SME Group, Bank of 
Industry, Nigeria. 

• Dare Odumade, Chekkit, Nigeria. 

• Faye Simmonds, Programme Manager, eHealth Africa. 

• Ify Ogo, Regional Coordination Specialist of the African 
Continental Free Trade Area (AfCFTA) at UNDP, Ghana 

 

Event Information: 
DIGILOGIC Workshop at 
the AfriLabs Gathering 
2021, Nigeria 

Webinar 3: Will 
ports’ congestion 
jeopardise Santa’s 
Supply Chain? 
 

• Abir Leheta, Chairman & CEO, Egytrans  

• Tonye Membere-Otaji, CEO, founder of MVX 

• Alexander Garbar, Deputy Head of Corporate Development 
and Strategy at Duisport - Duisburger Hafen AG 

Video Recording: 
 i   por s’  onges ion 
jeopardise San a’s Supp   
Chain? 

IMPACT AND INNOVATION BOARD MEMBERS 

NAME SECTOR ORGANIZATION COUNTRY POSITION STATUS 

David 
Coleman 

Investor/SME 
Support 

COLE Collective Hub 
Netherlan
ds/Ghana 

Co-Founder & Director Resigned 

Onyekachi 
Wambu 

Diaspora/Enterp
rise Training 

AFFORD UK Executive Director Resigned 

Dr. Obaro 
Osah 

Finance 
Bank of Industry 

Nigeria 
Nigeria AGM, SME South Present 

Juha Kunnas Logistics 
Vakava Technologies 

Ltd / Bydogg Ltd 
Finland Head of Global Sales Present 

Sesinam 
Dagadu 

Private 
Sector/SME 

SnooCODE Ghana Director Present 

Nanko Madu DIH AfriLabs Nigeria Senior Programme Manager Present 

http://www.digilogic.africa/
https://www.linkedin.com/in/gugulethu-siso-0a103090/
https://youtu.be/rKtYTVxnT6Q
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https://digilogic.africa/digilogic-workshop-at-the-afrilabs-gathering-20workshop-at-the-afrilabs-gathering-2021/
https://digilogic.africa/digilogic-workshop-at-the-afrilabs-gathering-20workshop-at-the-afrilabs-gathering-2021/
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01/12/2021 • Bosco Haule, Head Ports Operations, Africa Global Logistics, 
Tanzania. 

Webinar 4: First and 
Last Mile Agriculture 
Logistics challenges 
in Africa  
 
30/03/2022 

• Emma Odundo, NICOP, AFC Agriculture and Finance 
Consultants, Nigeria 

• Juha Kunnas, DIGILOGIC Advisory Board 

• Tomaso Ceccarelli, Senior Researcher Global Food Security 
Wageningen Environmental Research 

• Youssouf Diakite: Co-chair of ADYFE - African Diaspora Youth 
Forum on Entrepreneurship Ada Ugo Abara: Founder & CEO 
presso D-Tech 4Good – IABW presso D-Tech 4Good - IABW 
(Italian Africa Business Week) network Richard Leigh: 
Engagement and Capacity Building manager - African 

Foundation for Development (AFFORD), DIGILOGIC Diaspora 

Webinar 

Video Recording: 
First and Last Mile 
Agriculture Logistics 
challenges in Africa  
 
DIGILOGIC Diaspora 
Webinar 

Webinar 5: Boosting 
Collaboration 
between European 
and African DIHs 
 
30/06/2022 
 

• Dr Stephen Fox, VTT Technical Research Centre of Finland  

• Bernard Chira, Director Innovate Now |Kenya Country 
Representative, Global Disability Innovation Hub 

• Tabiso Mashaba, Member of the Southern Africa 
Innovation Collective Management Team and co-founder and 
CEO of These Hands GSSE based in Botswana and New 
Zealand 

• Kirstin 'Gigi' Wiedow, Partnerships and Community and Co-
lead of the mAkE H2020 project, Global Innovation Gathering 

• Loise Katanga, Head of Programmes at Basecamp, Startup 
Innovation and Incubation Centre of the StartUp Namibia 
project, implemented by GIZ and partner institutions in 
Namibia 

Video Recording: 
Boosting Collaboration 
between European and 
African Digital Innovation 
Hubs - YouTube 

Webinar 6:    The 
potential of AfCFTA 
to transform the 
logistics industry 
 
21/11/2023 

• Ify Ogo, Regional Coordination Specialist at UNDP 

• Gugulethu Siso, CEO of Thumeza 

• Bosco Haule, Head of Ports Operations at Africa Global 
Logistics 

In editing  
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5.2 DIGILOGIC COMMUNITY PLATFORM STATISTICS 
2021-2023 

 

Demographics 

 

FIGURE 14: TOTAL REGISTERED USERS ON THE COMMUNITY PLATFORM (PER YEAR AND TOTAL) 

 

As of now, the community platform boasts a total of 1,770 registered users. Notably, 81% of the registrations in 

2022 can be attributed to the Capacity-building Programme, Challenges, and Co-creation Lab applications. 

 

 

FIGURE 15: TOP NATIONALITIES ON THE COMMUNITY PLATFORM 

 

On the platform, 13.7% of members are from Zambia, followed by 12.9% from Nigeria, and 10.8% from Ghana. 

Remarkably, 48.4% of members did not specify their nationalities. Initially, during inception, none of the 

registration form fields were mandatory, allowing individuals to choose which fields to complete. This oversight 

has since been corrected, and the consortium is currently conducting a campaign to encourage members to 

provide this information. 
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FIGURE 16: USER DEMOGRAPHICS BY AGE 

On the platform, 13.1% of members are are within the 18 to 29 age range, 5.9% are between 30 – 39. Remarkably, 

79.0% of members did not specify their nationalities. Initially, during inception, none of the registration form 

fields were mandatory, allowing individuals to choose which fields to complete. This oversight has since been 

corrected, and the consortium is currently conducting a campaign to encourage members to provide this 

information by the project's conclusion. 

 

Engagement 

 

FIGURE 17: EVENT COUNT PER USER 

The event count per user measures how often users interact with specific elements on a website within a given 

time span. The event name in the left column are the different ways users interacted with the platform and the 

event count in the second column shows the number of times that event was performed followed by the total 

users and event count per user. For example, files were downloaded from the platform 1,206 times by a total of 

488 users and each user on average dowloaded 2 times. Based on the above table, it is evident that the 

community platform experienced some traffic however the level of engagement was low. This jusitifcation is 

further explained the learnings section of the report. 
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