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EXECUTIVE SUMMARY 

● The vision of the EU-funded DIGILOGIC project is to boost the cooperation and partnership between African 
and European Digital Innovation Hubs (DIHs) and foster innovation especially of SMEs, young innovators, 
startups and mid-caps so paving the way to the development and uptake of digital innovations for the 
promotion of competitive, inclusive and sustainable prosperity in both continents. 

● Work Package (WP) 4 of the DIGILOGIC project, IMPLEMENT, contributes to fulfilling the DIGILOGIC vision 
through DIHs working together to support innovators in addressing logistics Challenges. 

● WP4 seeks to establish networks between European and African innovative entrepreneurs and potential 
investors to foster an enabling environment for start-ups. 

● Through its five tasks, Work Package 4 (WP4) encompasses definition of Challenges’ scope and objectives, 
formulation of the call for proposals to address logistics challenges, assessment of proposals, a boot camp 
for selected proposal teams, and a year-long programme of support for selected teams. 

● In WP4, the scope of logistics Challenges and of associated objectives for addressing logistics challenges are 
defined in Task 1, and are reported here in this deliverable (D4.1). 

● In this document, Deliverable 4.1., scope is explained in terms of logistics Challenges topics, Challenges 
participants, and Challenges technologies. Scope is related to the overall goal of the EU that the digital 
transformation must work for all people. No one should be left behind. 

● Objectives are explained in terms of future-proofing startups. This is appropriate as the survival rate of 
startups is very low generally, and logistics amidst climate-change related events in Africa and Europe is a 
particularly challenging setting for startups. 

● Also, objectives are explained in terms of nature-based solutions, high reliability organizations, and 
generative learning. 

● Throughout, Challenges scope and objectives are related to the overall objectives of the whole DIGILOGIC 
project. 
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1 INTRODUCTION 

This DIGILOGIC deliverable (4.1) is based on work carried out in Task 4.1 of Work Package 4. First in this section, 
an overview of the DIGILOGIC project is provided in order to relate WP4 to the overall project and its other Work 
Packages. Next, a summary of the five tasks in DIGILOGIC’s WP4 is presented in order to relate Task 4.1 to the 
other tasks. Then, an overview of the deliverables from WP4 is provided in order to relate Deliverable 4.1 to 
further deliverables that will follow within WP4. Subsequently, the structure of this document is set-out. 

1.1 DIGILOGIC PROJECT 

DIGILOGIC is a project funded by Horizon Framework Programme to boost cooperation and partnership among 
European and African Digital Innovation Hubs (DIHs). Within the DIGILOGIC project, DIHs aim to support 
innovators, start-ups, and SMEs to jointly develop smart logistics solutions in close cooperation with industries 
and ventures. DIGILOGIC sees the horizontally connecting logistics industry at the converging point of interest 
and priorities for digital innovation for social and business development, a crucial node for Europe’s and Africa’s 
sustainable prosperity.  

 

FIGURE 1: DIGILOGIC OVERVIEW 

As summarized in Figure 1, the objectives of the DIGILOGIC Project are listed below. 

• To establish a Pan EU-Africa network of initially five DIHs focused on the topic of smart logistics and 
achieve seamless collaboration between the hubs and their pool of emerging technology innovators. 

• To strengthen the DIHs technology transfer capabilities to advance African innovators and ICT 
professionals for better job opportunities. 

• To empower African youth, especially women and vulnerable groups with entrepreneurial and digital 
literacy skills to significantly increase good quality employment opportunities, including self-
employment.  
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• To demonstrate the market relevance of DIGILOGIC network of DIHs engaging at least 200 innovators 
in the call for Challenges, to participate in the collaborative projects, and value creation in different use 
cases suggested by stakeholders needs. 

• To ensure post project sustainability and growth of the DIGILOGIC ecosystem. 

As summarized in Figure 2, the DIGILOGIC project is structured into six work packages, and WP7 that covers 
ethics requirements. The objective of WP1 CONNECT is to create long-lasting partnerships between the engaged 
EU-AU DIHs to achieve concrete, tangible, and sustainable impact on digital innovation in Africa. WP2 GROUND 
aims to establish a common knowledge base on the logistics value chain as well as to transfer knowledge on 
digitization for the logistics cases addressed by DIGILOGIC. The goal of WP3 LEARN is to develop an enabling 
environment managed by EU-AU DIHs for digital start-ups in Africa. These start-ups are to be supported by 
market driven peer learning and consequent upskilling in digital and entrepreneurship domains. WP4 
IMPLEMENT’s objective is to foster an enabling environment for digital start-ups as well as to establish 
networks between European and African innovative entrepreneurs and potential investors. WP5 BOOST covers 
the planning and implementation of the project’s dissemination, communication, and exploitation activities. 
WP6 MANAGE is the project management work package of the DIGILOGIC project. 

 

 

FIGURE 2: DIGILOGIC WORK BREAKDOWN STRUCTURE 
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1.2 WP4 TASKS 

A summary of the five tasks in WP4 is shown in Table 1. As can be seen in Table 1, Task 4.1 (T4.1) provides the 
basis for the subsequent four tasks. In common with all WP4 task, T4.1 is led by VTT in collaboration with B-Hive 
and MEST in Africa, and DHM in Europe.  

TABLE 1: WORK PACKAGE 4 TASKS 

 

A timeline for WP4 is shown in Figure 3. This encompasses the definition of logistics challenges to be addressed 
in T4.1; the launch of call for proposals in T4.2; evaluation of proposals in T4.3; the boot camp for 12 teams 
selected from the proposals in T4.4; and the implementation of projects by the 12 teams in T4.5. The 
implementation projects will involve tailored mentoring, coaching, and facilities access provided by the 
DIGILOGIC consortium, boards, and other experts. Also, the timeline highlights that projects will be invited to 
showcase their results at the DIGILOGIC Final Demonstration Day, which is scheduled for October 2023. 

 

FIGURE 3: WORK PACKAGE 4 TIMELINE 
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1.3 WP4 DELIVERABLES AND MILESTONES 

A summary of the four deliverables from WP4 is shown in Table 2. Deliverable 4.1 (D4.1) provides the basis for 
the subsequent three deliverables. In common with all WP4 deliverables, D4.1 is led by VTT and is a public report. 

TABLE 2: WORK PACKAGE 4 DELIVERABLES 

 

As shown in Table 3, two of the DIGILOGIC project’s milestones are within WP4. These are the launch of the call 
for proposals to address logistics Challenges at M17, and the completion of the Boot Camp at M24. 

TABLE 3: WORK PACKAGE 4 MILESTONES 

 

 

1.4 DOCUMENT STRUCTURE 

The remainder of this deliverable document comprises four further sections. Next, in section 2, the methodology 
for work carried out in T4.1. is described. Then, in section 3, the scope of the logistics challenges to be addressed 
in terms of topics, participants, and technologies. Subsequently, in section 4, the objectives of one-year 
programming of support for the 12 teams selected in T4.3 are discussed. In the concluding section, 5, a summary 
of T4.1. work is provided, and next steps in WP4 are outlined. 
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2 METHODOLOGY 

As described below, the method of work in T4.1 has been to carry out multiple iterations of reference to multi-
vocal literature and obtaining expert inputs from DIGILOGIC consortium partners, from DIGILOGIC High Level 
Advisory Board and Impact and Innovation Board, as well as from grass roots organizations. 

2.1 MULTI-VOCAL LITERATURE 

Multi-vocal literature reviews encompass formal academic literature and other types of publications [1]. 
Reference was made to peer-reviewed academic literature about innovation entrepreneurship in scientific 
journals. For example, the scientific journal paper “Predicting entrepreneurial success is hard: Evidence from a 
business plan competition in Nigeria”, which is published in the Journal of Development Economics [2], provides 
rigorous analyses of alternative methods for evaluating entrepreneurs’ business plans. In doing so, the paper 
reveals the profound difficulties of evaluating which start-ups will go on to be successful. Other types of 
publications include publicly available online information produced by businesses, communities, institutions, 
governments, and/or NGOs. Such publications are not necessarily peer reviewed and controlled by commercial 
publishers, but can provide clear representations of practice information. For example, the online publication 
from Fortune magazine, Why Startups Fail, According to Their Founders https://fortune.com/2014/09/25/why-
startups-fail-according-to-their-founders, provides insights into the reasons why start-ups have such a low 
success rate. 

2.2 EXPERT CONTRIBUTIONS 

Expert inputs have been obtained through iterations of discussions with DIGILOGIC consortium partners. Also, 
expert inputs have been obtained through discussions with members of DIGILOGIC’s High Level Advisory Board 
(HLAB) and DIGILOGIC’s Impact and Innovation Board (IIB).  

In particular, DIGILOGIC organised the first High-Level Advisory Meeting on Wednesday 21st July 2021, which 
included Flora Tibazarwa, Programme Director SAIS Programme, Mark Mwangi Founder CEO Amitruck, Fabio 
Scala Director at BNI - Banco Nacional de Investimento, Professor Olayinka David-West, Associate Dean, Lagos 
Business School, Pan-Atlantic University, Professor Rajkumar Roy, Dean, School of Mathematics, Computer 
Science and Engineering City, University of London, Holger Schneebeck Global Innovation Manager for Deutsche 
Post DHL, Chuka Alumona Franklin Alumona, Director - Global GTM Transformation and Distributor operations, 
Procter & Gamble, Mark Allison, Supply Chain and Logistics Executive, RTT Steven Gray Director Wardour Global 
and Eric Lwao Manager Postal Services for the Zambia Information and Communications Technology Authority 
(ZICTA).  

During the meeting, a preliminary formulation of the Challenges Scope and Objectives was presented, and HLAB 
members provided feedback. Subsequently, there was a follow-up meeting with Flora Tibazarwa and Olayinka 
David-West, which involved very in-depth discussion.  

In addition, DIGILOGIC organised its first Impact and Innovation Board Meeting on Wednesday 18th of August, 
with the participation of six expert Board members, Nanko Madu Senior Programme Manager of AfriLabs, David 
Coleman Founder and CEO of Cole Collective, Sesinam Dagadu Founder of SnooCode, Onyekachi Wambu 
Executive Director at the African Foundation for Development (AFFORD), Juha Kunnas Head of Product at Vakava 
Technologies, Obaro M. Osah AGM, SME South, SME Group at the Bank of Industry.  

Again, during the meeting, a preliminary formulation of the Challenges Scope and Objectives was presented, and 
IIB members provided feedback. Subsequently, there were two follow-up meetings with David Coleman. 

http://www.digilogic.africa/
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These interactions with HLAB members and IIB members informed further development of the Challenges Scope 
and Objectives. Furthermore, they involved obtaining agreement from HLAB and IIB members that they could 
contribute to evaluating proposals in T4.3, and to providing coaching support in T4.5.  

As well as obtaining inputs from experts in the DIGILOGIC consortium and its boards, discussions have also been 
carried out with experts involved in African grass roots innovation and entrepreneurship including International 
Development Innovation Network-Southern Africa Developing Countries (IDIN-SADC) and South Africa’s Grass 
Roots Innovation Programme. This is important to address the aim of the European Union, as summarized by 
Jutta Urpilainen, the European Commissioner for International Partnerships, “The digital transformation must 
work for all people. No one should be left behind”.  
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3 SCOPE 

In this section, the scope of logistics Challenges encompassed by WP4 is described in terms of topics to be 
addressed, geographic and demographic inclusivity, and breadth of technological options to be considered.  

3.1 TOPICS 

As summarized in Figure 3, building on work carried out at the beginning of the DIGILOGIC project in Task 1.1 
Creating a common vision and bringing in key stakeholders into the initiative, and in Task 1.2 Rapid system 
mapping and opportunity spotting, scope of topics for the Challenges are defined as warehousing, 
transportation, point of sale, and end consumer. 

 

FIGURE 4: CHALLENGES TOPICS 

3.1.1 Warehousing 

The topic of warehousing encompasses issues such as the automatization, cold chain storage, the pooling of 
resources, and the tracking of inventory. 

3.1.2 Transport 

The topic of transportation includes issues such as cold chain monitoring, driver safety, environmentally-friendly 
vehicles, load matching, routing, tracking, vehicle safety. 

3.1.3 Point of sale 

The topic point of sale covers issues such as addressing, inventory technologies for distributors and retailers, 
ordering technologies for distributors and retailers, routing, smart payment, and tracking. 

3.1.4 End consumer 

The topic end consumer encompasses issues such as addressing, biometric identification (ID), know-your-
customer (KYC) analytics, smart lockers, and tracking. 
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3.2 PEOPLE 

3.2.1 Roles 

Roles are being members of the 12 Challenges teams and being providers of support to the 12 Challenges teams. 
Support will be provided as team-specific mentors or as subject-specific coaches. Support can be provided by 
members of the DIGILOGIC consortium; members of DIGILOGIC Boards; and experts from outside of DIGILOGIC. 

All team-specific mentors will be members of the DIGILOGIC consortium. Team-specific mentors will provide 
each team with its main point of contact throughout the one-year support programme. Subject-specific coaches 
will provide expert support for the transfer of specific technologies or for the transfer of specific methodologies 
to several teams. Subject-specific coaches can be from within the DIGILOGIC consortium and from DIGILOGIC 
Boards. In addition, they can be from outside of DIGILOGIC: for example, from government offices interested in 
start-up initiatives and/or from large companies interested in connecting with start-ups. Coordination of roles 
will be carried out via the DIGILOGIC Community Platform. 

3.2.2 Geographical inclusivity 

In accordance with the EU’s priority that “The digital transformation must work for all people. No one should be 
left behind”, proposals to address logistics Challenges will be considered from teams with participants from the 
widest geographical scope within the reach of the DIGILOGIC consortium. In particular, Challenges team 
members can come from urban areas and from rural areas of the following countries: Ghana, Nigeria, Zambia, 
Finland, Germany, Italy. Also, from Botswana, Kenya, Malawi, Mozambique, Namibia, South Africa, Zimbabwe. 
As illustrated in Figure 5, participants from rural areas can be involved through rural innovation centres, such as 
those in Botswana, which are connected to the wider International Development Innovation Network-Southern 
Africa Developing Countries (IDIN-SADC) [3]. This is consistent with the primary objective of the DIGILOGIC 
project to boost the cooperation and partnership between African and European innovation hubs. 

 

FIGURE 5: GEOGRAPHIC INCLUSIVITY 

3.2.3 Demographic inclusivity 

There will be diversity among members of the 12 Challenges teams and among providers of support to the 12 
Challenges teams. As one of the overall objectives of the DIGILOGIC project is to empower African youth, 

especially women and vulnerable groups, proposals to address logistics challenges will be considered from teams 
that are at the idea-stage. Moreover, in accordance with the EU’s priority that “The digital transformation must 
work for all people. No one should be left behind”, idea-stage start-ups will be considered from rural areas, as 
well as urban areas. This can be facilitated through collaboration with grass roots organizations such as 
International Development Innovation Network-Southern Africa Developing Countries (IDIN-SADC) and South 
Africa’s Grass Roots Innovation Programme. In addition, proposals to address logistics challenges will also be 
considered from scale-stage start-ups. This is because they can also be important to another of DIGILOGIC’s 
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overall objectives: to strengthen the DIHs technology transfer capabilities to advance African innovators and ICT 
professionals for better job opportunities. 

  

3.3 TECHNOLOGIES 

As summarized in Figure 6, comprehensive detailed technology analyses will be carried out using rigorous 
methodologies in order to determine which technologies can bring significant net benefits reliably [3-5]. 

 

FIGURE 6: COMPREHENSIVE DETAILED TECHNOLOGY ANALYSES [4-6] 
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For example, as summarized in Figure 6a, technology analyses will encompass potential negative effects as well 
as potential positive effects. At the same time, the dependencies upon which effects depend will be analysed in 
detail in terms of causal mechanisms (Figure 6b) and the causal contexts (Figure 6c) upon which those 
mechanisms depend. Technology analyses, which will be led by VTT, begin during the evaluation of proposals, 
continue during bootcamp, and throughout the 12 projects as necessary. 

Solutions to address logistics challenges can take into account the potential of a wide range of technologies, 
including: artificial intelligence, augmented reality, big data analytics, digital twins, distributed ledger, e-vehicles, 
Internet of Things, next generation wireless, platforms and marketplaces, secure data exchange and data 
sovereignty, smart payment, virtual reality, 3D printing. From the outset, the potential of alternative 
technological options will be evaluated in terms of their general readiness level and their situation readiness 
level. For example, their readiness level in rural African situations compared to urban Europe situations. This will 
serve to address another of DIGILOGIC’s overall objectives: To strengthen the DIHs technology transfer 
capabilities to advance African innovators and ICT professionals for better job opportunities. 

http://www.digilogic.africa/
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4 OBJECTIVES OF CHALLENGE SUPPORT PROGRAMME 

In this section, the objectives of the programme of support for the 12 Challenges teams selected are described 
in terms of future-proofing, nature-based solutions, generative learning, and high reliability. 

4.1 OVERVIEW 

As explained in more detail in the following sub-sections, the objectives of the WP4 one-year programme of 
support to the 12 teams selected to address logistics challenges are as follows: 

● to add to the capacity of the 12 Challenges teams to grow sustainably by co-development of their future-
proofing [7] expertise (section 4.2); 

● including principles from nature-based solutions for high performance adaptation (section 4.3) e.g. 
active inference (for example, please refer to DIGILOGIC news pieces in Annex 2 and Annex 4; 
introductory DIGILOGIC journal paper in Annex 3 [8]; and detailed DIGILOGIC paper in Annex 5 [9]); 

● together with methodologies with proven potential to increase life spans e.g. high reliability 
organizations (section 4.4) [10,11] through-life engineering [12,13], total quality management and 
associated methodologies such as six sigma [14,15]; 

● with tailored mentoring / coaching / facilities access based on joint in-process co-design, monitoring, 
evaluation, and generative action learning [16] for continuous improvement (section 4.5). 

4.2 FUTURE-PROOFING 

Start-ups are founded by entrepreneurs with the aim of developing scalable enterprises. However, despite start-
up founders aiming for growth, the average failure rate of start-ups is approximately 90 percent [17,18]. Thus, 
rather than grow, nine out ten start-ups do not even survive. Moreover, predicting which start-up will be 
successful is so difficult that it can be more effective to allocate start-up funding randomly rather than on the 
basis of analyzing start-ups’ plans [19,20]. Accordingly, new perspectives are needed to better enable start-ups’ 
survival and growth. This is particularly important for start-ups that will need to move goods amidst physical 
shocks / stresses caused by widespread climate-related environmental changes [21-26]. Thus, in DIGILOGIC, as 
explained further in sections 4.3, 4.4., 4.5, we aim to develop the future-proofing capacity of the 12 Challenges 
team start-ups. Future-proofing involves anticipating future shocks / stresses and applying methods to minimize 
their effects [7,9]. 

4.3 NATURE-BASED SOLUTIONS 

In 2021, it is argued that, in order to avoid exacerbating climate change and to develop the resilience of human 
enterprises to climate change, nature-based solutions are preferred [27,28]. Nature-based solutions are very 
relevant for addressing uncertainties in logistics. This is because success in logistics involves addressing 
uncertainties about natural science fundamentals: matter, information, and energy. For example, uncertainties 
about goods to be transported (matter), about route instructions (information), and about fuel consumption 
(energy). Moreover, reference to natural sciences can be especially important for start-ups, and for large 
organizations, where uncertainties are introduced into logistics unpredictably by extreme weather events and 
other disruptions emerging from nature. One nature-based framework that can be applied for logistics start-ups 
is the active inference framework. This is focused on taking action in the world in order to reduce uncertainty 
about how to survive. Importantly, active inference is applicable to all levels of life from brain cells to individual 
people to large enterprises. Hence, it is very relevant to start-ups that want to grow from one person with an 
idea to a small team to a large organization [7,29]. 
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4.4 HIGH RELIABILITY ORGANIZATIONS 

High reliability organizations (HRO) [10,11] have reliable and effective operations amidst the dynamic complexity 
of inter-related technologies operating in unpredictable environments. HROs employing five main principles as 
follows: (1) high awareness of the state of operating systems and processes; (2) acceptance that the work to be 
done is complex with the potential to fail in new and unexpected ways; (3) preoccupation with the potential for 
failure, which recognizes near misses and uses them as opportunities to improve; (4) deference to the expertise 
of those who do the work rather than those who manage those who do the work; and (5) practicing for resilience 
by training for potential operating disruptions. These HRO principles are very relevant to logistics start-ups that 
seek to grow from an individual to an organization, using new combinations of technologies, amidst 
environmental and competitive uncertainties. Furthermore, HRO principles and practices can be complemented 
by reference to methods in through-life engineering [12,13] and total quality management [14,15], which can 
make market-offerings and companies more resilient amidst change. 

4.5 GENERATIVE LEARNING 

Generative learning is the process of transforming incoming information into usable knowledge. Generative 
learning involves actively constructing meaning from to-be-learned information by mentally reorganizing it and 
integrating it with one’s existing knowledge. Within generative learning, the mind is not a passive consumer of 
information. Rather, the mind actively constructs its own interpretations of information and draws inferences on 
those interpretations. This form of active cognitive processing enables learners to develop an understanding of 
the material that they can apply in new situations. Accordingly, the one-year programme of support for the 12 
challenge teams will be based on joint in-process co-design, monitoring, evaluation and improvement of 
mentoring, coaching, and facilities access for generative action learning. In particular, the 12 challenge teams 
will be active in the tailoring of their own programme to suit their own needs as they emerge throughout the 
year. This will involve selecting and tailoring from support options including the following options:  

● sustainable business design (e.g. customer, end-user, and beneficiary journey; go-to-market strategy for 
flexible growth including new technologies and business models for digital logistics);  

● critical evaluation and implementation planning for new technologies;  
● continuous improvement methodologies for high-reliability in changing times including set-based 

design;  
● financial sustainability, including opportunities to access funding in AU and EU;  
● growing as resilient teams: mentoring co-designed with each team for each team (e.g. purpose and 

resilience as founders and teams in Africa and Europe);  
● physical and mental well-being for high-performance;  
● storytelling and pitching skills;  
● developing pivoting skills as a core competence in relation to new technologies and business models for 

digital logistics;  
● planning team building for different growth trajectories, and developing team supporting skills; 
● Africa/Europe ecosystem development/navigation (e.g. community building through identifying 

important shared stakeholder networks for each team);   
● initiating and managing investor relations;  
● resilient value chain management;  
● operating within different regulatory environments;  
● Africa - Europe unique selling proposition.  

To foster generative learning throughout the one-year programme, there will be monthly reviews during which 
each team will give rating of the jointly co-designed mentoring and of access to facilities used the previous 
month. Also, the 12 teams will give feedback about how much impact on the development of their capabilities 
they anticipate the mentoring / facilities they have participated in will have (no effect; small effect; large effect: 
with narrative examples of types of impact anticipated). In addition, each team will make suggestions for 
improvements to the support already provided and make predictions of consequent improvement to 
development of capabilities (e.g. from no effect to small effect; from small effect to large effect; from large effect 
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to huge effect). This is important for future applications within and beyond DIGILOGIC. Furthermore, each team 
will provide a review of its market relevance status, what support is needed next, what resources they may need 
to change, what practical challenges on the ground are getting better/worse.  

Based on this review, there will be co-design of support for the coming month. These monthly activities are 
consistent with best practice in generative learning, which involves learners being active in summarizing learning 
and envisaging future use [16]. 
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5 CONCLUSIONS 

5.1 SUMMARY 

Work Package 4 of the DIGILOGIC project, IMPLEMENT, is focused on carrying out actions with 12 teams of 
innovators that address logistics challenges. In accordance with the first overall objective of DIGILOGIC, this will 
contribute to increasing collaboration with the DIHs and emerging innovators across Africa and Europe.  

Also, WP4 will strengthen the DIHs technology transfer capabilities to advance African innovators and ICT 
professionals for better job opportunities. In addition, work done in WP4 will contribute to empowering African 
youth, especially women and vulnerable groups with entrepreneurial and digital literacy skills to significantly 
increase good quality employment opportunities, including self-employment.  

Furthermore, WP4 will involve value creation in the different use cases of the 12 teams as suggested by 
stakeholders needs. Moreover, WP4 will contribute to ensuring post-project sustainability and growth of the 
DIGILOGIC ecosystem, through interaction with experts in other networks of hubs such as those in IDIN-SADC. 
Thus, WP4 makes contributions to all of DIGILOGIC’s overall objectives.  

In this deliverable, 4.1, the scope of logistics Challenges and of associated objectives for addressing logistics 
challenges have been described. In particular, scope has been explained in terms of logistics Challenges topics, 
Challenges participants, and Challenges technologies. Scope has been related to the overall goal of the EU that 
the digital transformation must work for all people. No one should be left behind. Objectives have been explained 
in terms of future-proofing start-ups. This is appropriate as the survival rate of start-ups is very low generally, 
and logistics amidst climate-change related events in Africa and Europe is a particularly challenging setting for 
start-ups. Also, objectives have been explained in terms of nature-based solutions, high reliability organizations, 
and generative learning through joint in-process tailoring of DIHs’ support for the 12 start-up teams. 

5.2 NEXT STEPS 

This document, deliverable 4.1, will provide the basis for further work in WP4 that leads to deliverable 4.2 Call 
for Challenges (R, PU, M17, Leader VTT). This next deliverable will be a set of documentation, which describes all 
the requirements and procedures relating to the call for logistics-focused projects. It will include text explaining 
what type of projects are expected, how (and by when) to submit a proposal, the maximum time duration, 
maximum funding, reporting scheme, etc. Also, it will explain procedures and criteria for the evaluation of 
proposals. An important feature will be the necessity to be associated with a local DIH that is willing to mentor 
and monitor the projects. This deliverable will be publicized widely by WP5 via many different media channels. 
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6 ANNEXES 

There are four annexes: the bibliography; future-proofing startups newspiece; introduction to active inference 
nature-based solution paper: and future-proofing startups paper. 
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ANNEX 2: STARTUP FITNESS NEWSPIECE 
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ANNEX 3: ACTIVE INFERENCE INTRODUCTION PAPER 
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ANNEX 4: FUTURE-PROOFING STARTUPS NEWS PIECE 
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ANNEX 5: FUTURE-PROOFING STARTUPS PAPER 
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